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The period since Christmas has been busy at BDP with
many new community projects coming forward for
advice. There has also been a few changes with staff.
After 4 years with BDP, Liz is retiring. She will be missed as
her many skills, extensive knowledge and creative mind
have had an enormous influence on the people and
groups she has worked with giving them confidence to
take forward projects that may not have even
happened had she not been involved. The good news
is that Liz is going to continue using her skills as a
volunteer with BDP and Aden Caravan and Camping.
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Since January Leona Findlay has been working on
Events at Aden. She has had a great start and already
has a full program of events planned for the summer.
Leona is looking forward to moving into a development
role alongside her park duties.
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Funding Opportunities
Wild About Aden
Buchan Heritage Society
BDP Spring Forum

Dot, who worked with BDi, left in February. Her hard
work helped with the smooth running of the Caravan
Park.

Production of the
Buchan Bulletin is
kindly sponsored by

Shell UK Ltd
Cheers, Liz, Diane, Alison & Leona

Buchan Area Initiative Grants
Applications are now being
sought for grants from the
Aberdeenshire
Council
Buchan Area Committee
budget grant scheme. The
scheme
encourages
applications from projects
that will encourage youth
skills development and
engagement initiatives and
can also cover transport
costs.
Funding will be
available for community
projects
that
can
demonstrate
wide
community benefit, are
sustainable
and
can
enhance their local area.
£32,000 is available for small
projects, and grants of up
to £5,000 or 80% of the
project cost, whichever is
lesser. Grants can be
applied for where the work
has been identified and
prioritized
by
the
community
through
a
robust
community
consultation process.
In the past, this fund has
assisted community groups
and social enterprises to
benefit their areas and
villages and has helped
them to develop strong
projects, improve their
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long-term sustainability and
increase their impact in the
community.
It is hoped that this Fund will
assist community groups
find a sustainable way
forward in light of the
present economic climate.
For eligibility, groups should
be constituted and be able
to provide financial records.
The closing date for the first
round of applications is 18th
May 2018.
BDP can provide guidance
for potential projects and it
is strongly recommended
that groups discuss their
project with us before
applying.
For an application form
contact info@bdp.scot or
phone 01771 613666

DAB Plus CPC Courses
DAB Plus Driver Training
have been extending the
delivery of their driver CPC
(Certificate of Professional
Competence) courses in
recent weeks.
Anyone
driving commercially needs
to hold a valid Driver
Qualification Card, this
requires them to undertake
35 hours of continuous training over each 5 year
period. We held a modular
course
recently covering
Eco-driving in the morning
and Out in 3 emergency
bus evacuation in the
afternoon.
For this everyone was outside taking turns at being
the bus driver, with others
being awkward or scared
clients. The bus filled with
artificial smoke and the
driver was then required to
safely
evacuate
and
account
for
every
passenger. It was a fine, if
cold afternoon, but everyone thoroughly enjoyed
their training.
If you require CPC training
in a bus related role (we do
have a 7 hour First Aid
module suitable for LGV
CPC too) then give us a call

at the Maud office 01771
619191.
Remember whilst DAB Plus
Driver
Training
is
a
commercial business, as a
social enterprise our profits
feed into the local Buchan
Dial a Community Bus
charity.
By doing your
training with DAB Plus, your
company is proving ‘social
benefits’ in its work.
We have courses set for 5
and 6 June 2018 doing First
Aid over two 3.5 hour
sessions (both need done to
count as CPC module).
We are also planning a
course in early August (date
to be fixed) delivering our
Disability Awareness module
currently being developed
and approved.
If you have several staff to
train and can put forward a
minimum of 6 for a course,
we are happy to speak to
you and deliver training
specifically for you on a
mutually convenient date,
either at our training
premises or your own.
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Succession Planning for Charities and Groups
Is your group allowing the numbers of
charity board members to drop too low?
Is your group giving enough time and
thought to planning the departure of
your trustees/ management committee?
Do some of your trustees want to resign
but can’t because that would leave the
charity undermanned.
If you answered Yes to any of the
questions here are some tips to help
keep your board and committee safe
and strong:
1.
Build
a
great
management
committee: succession planning should
be a continual process, not a frantic
last-minute scramble. Trustees should
encourage new talent and not be
clinging on out of ego.
2. Make sure you have a clearly defined
vision for your group, meaningfully written
down and circulated to everyone (not
just kept in the Chairs head).
3. Make sure you have a clear
succession strategy in place, with regular
checks being made on how long key
people are likely to be with you. People
will move on from time to time. This keeps
the group fresh. Are annual reviews
carried out? They can be quite informal;
the important thing is they are effective.
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4. Prepare people for leadership: if you
have keen volunteers give them projects
and responsibility.
5. Are office bearers going to come from
within the management committee?
Often there’s an expectation that the
next appointees will come from the
existing trustees. If this is a wrong
expectation dismiss it, or you’ll have
difficulty when you do bring new people
on board.
6. Devote time to ensure there is a clearly
defined understanding of roles, and the
knowledge and skills needed to fulfil
them effectively.
7. See succession planning as an
opportunity: a new trustee from outside
the board’s immediate networks can
bring a fresh pair of eyes, encourage
change and serve as a catalyst for
important, if difficult, changes in culture
that might be overdue.
8. The outgoing office bearers should not
recruit their successor: This risks giving
power and say to individuals who will no
longer have a significant stake in the
organisation’s future.

The Book of Deer Project
The Book of Deer Project is a
vibrant community based
initiative and the catalyst
for renewed academic
interest, research and
community development in
the North East of Scotland.
We exist to promote the
knowledge of the Book of
Deer
to
the
local
community and those
further afield and to ensure
this knowledge continues
for future generations to
learn about our history and
heritage.
The Book of Deer is a tenth
century
illuminated
manuscript from North East
Scotland. As the only
pre-Norman
manuscript
from this area known as
“former Pictland” it provides
us with a unique insight into
the early church, culture
and society of this period.
Amid the Latin text and the
Celtic illuminations there
can be found the oldest
pieces of Gaelic writing to
have survived from early
Medieval Scotland.
The Project has stimulated
intellectual debate and
research into the early
examples of written Gaelic.

For several years now we
have also been searching
archaeologically for the
Monastery of Deer where
the
book
of
Deer
originated. You may have
seen
the
BBC
Alba
documentary,
Air
Tòir
Manachainn Dhèir (The Lost
Monastery of Deer), which
was shown in early 2018.
Like most groups these days
we are always interested in
getting new blood into the
Project to bring fresh ideas
and enthusiasm.
New members are always
welcome, especially if you
have a bit of time to
volunteer
during
the
summer in our project room
at Aden Country Park.
Members
receive
newsletters and access to
trips,
seminars
and
archaeological
digs.
Membership costs £10 a
year.
For more information please
visit
our
website
—
www.bookofdeer.co.uk
We look forward to hearing
from you!
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Funding Opportunities
Volunteer Buchan has
been
awarded
funding
by
the
National Lottery to
deliver
training
to
volunteers in Buchan.
If you or your group are
i n te r e s t e d
p l e as e
contact info@bdp.scot
Courses will include:
Food Hygiene
Child protection
First Aid

The SSEN (Scottish and
Southern
Electricity
Network) north of Scotland
Resilient Communities Fund
is
now
open
for
applications. The £220,000
fund is available for nonprofit making organisations,
community groups and
charities working in the
SSEN distribution area.
Applications up to £20,000
will be accepted until 15
May 2018.
The Resilient Communities
Fund
supports
l ocal
projects that:
Protect the welfare of
vulnerable
community
members
through
enhancing their resilience
and improving community
participation
and
effectiveness.
Enhance community facilities,
services
and
c o m m u n i c a t i o n
specifically to support the
local response in the event
of a significant emergency
event.
Further details can be
o b t a i n e d
f r o m
lindsay.dougan@sse.com
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The Calor Rural Community
Fund will soon be inviting
community projects to
apply for funding; the fund
runs from 20th March until
21st May 2018.
Calor would like to give
something
back,
by
offering rural off grid
communities the chance
to gain funding for projects
that will improve local life.
Projects we support could
be
anything
from
redecorating
your
community
centre
or
village
hall;
to
new
equipment for youth clubs,
sports teams or scout
groups.
Calor are offering grants of
up to £5,000 for projects
that
will
provide
an
on-going service for local
communities.
Register
involved!

now

to

get

www.calor.co.uk/
communityfund/account/
register/
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Buchan Heritage Society

New Deer Public Hall
Performances

www.buchanheritagesociety.co.uk
We have a regular
programme of theatre
shows/films during the
year .

****Festival 2018 ****
Friday 18 May
Pre Festival Dance with Garioch Blend
Ritchie Hall, Strichen, 8pm
Tickets £6

Please visit and like our
Facebook page for
regular updates

Saturday 19 May

@NewDeerPublicHall
Tickets for shows/films are
available from the
Pharmacy 01771 644217
and
Food For Thought 01771
644366
Or by booking online at
www.neatshows.org.uk

Various Venues, Strichen
Competitions start 9.30am
Lunchtime concert Ritchie Hall 12 noon
Prize Winners Concert 6.30pm Ritchie Hall,
Tickets £6
Ceilidh Dance 9pm, Free Admission
Sunday 20 May
Farewell Ceilidh
Royal British Legion, Strichen
2pm, pay on the door

BDP held their Spring Forum on Wednesday 14 March
2018. Our guest speaker, Dawn Brown, gave a talk on the
upcoming Data Protection reforms.
The first round of Shell Small Grants for 2018 were also
awarded at the Forum. Pictured are representatives from
the successful groups - Shape Up Peterhead, Ardallie
Football Club, Longside & District Community Council and
Buchanhaven Harbour. The next round of Shell Small
Grants runs till 18 May 2018
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